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NorthEast Washington ESD 101 
Board of Directors 

March 16, 2021 
 

MINUTES 
 

The NorthEast Washington ESD 101 (NEWESD) Board of Directors met in regular session on 
March 16, 2021, at 4202 S. Regal Street, Spokane, Washington. Chair Pfeifer confirmed a 
quorum and called the meeting to order at 4:18 p.m. 
 
Pledge of Allegiance 
Ms. Sine led the Board and audience in the Pledge of Allegiance to the Flag of the 
United States of America.  
 
Present 
Directors: Mr. Emmett Arndt, Ms. Kathy Bumgarner, Mr. Phil Champlin, Mr. Rand Lothspeich,  
Ms. Sally Pfeifer, Ms. June Sine and Mr. Chuck Stocker.  
 
Staff: Dr. Michael Dunn, Mr. Mick Miller, Mr. Kassidy Probert, Ms. Michelle Powers,  
Ms. Tracy Poindexter-Canton, Mr. Steve Schreiner and Ms. Mary Kempel. 
 
Communication 
Dr. Dunn referenced written communications received regarding services and support 
provided by NEWESD programs and staff. The Board communications will be shared with 
NEWESD staff. 
 
Additionally, all Board members received a letter from the Kingdom Hall of Jehovah’s 
Witnesses sharing appreciation for NEWESD for assisting in providing education to the 
communities and keeping local families employed during the pandemic. They shared a 
courtesy copy of their special issue of Watchtower. 
 
Consent Agenda 
Minutes from the February 16, 2021 Board meeting were presented for Board approval.  
 
Fiscal Report, Vouchers, Payroll, Grants, Cooperatives, Workers' Compensation, 
Unemployment, Audit Reports and Interlocal Agreements.  
 
Fiscal Report 
Mr. Probert recommended approval of vouchers as audited and certified by the auditing 
officer (as required by RCW 42.24.080) and those expense reimbursement claims audited 
and certified (as required by RCW 42.24.090) that have been recorded on the list given to 
the Board. Mr. Probert also presented a summary of expenditures. Vouchers for  
February and March 2021 include: 

 
General Fund Accounts Payable (February 19, 2021) 
ACH number 202100410 in the amount of $102.47. 
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General Fund Accounts Payable (February 19, 2021) 
ACH numbers 202100411 - 202100428 in the amount of $4,975.12. 
 

General Fund Accounts Payable (February 19, 2021) 
Voucher numbers 336646 - 336664 in the amount of $29,835.86. 

 
General Fund Payroll (February 26, 2021) 
Voucher number 336665 in the amount of $2,145.49. 
 

General Fund Payroll (February 26, 2021) 
Voucher numbers 336666 - 336693 in the amount of $447,556.57. 
 

General Fund Payroll (February 26, 2021) 
Wire transfers 202090038 - 202090039 in the amount of $868,719.32. 
 

General Fund Accounts Payable (February 25, 2021) 
Wire transfers 202090040 - 202090041 in the amount of $27,384.00. 
 

General Fund Accounts Payable (February 26, 2021) 
ACH numbers 202100429 - 202100446 in the amount of $6,056.27. 
 

General Fund Accounts Payable (February 26, 2021) 
Voucher numbers 336694 - 336710 in the amount of $107,044.24. 
 

General Fund Accounts Payable (March 5, 2021) 
ACH numbers 202100447 - 202100473 in the amount of $8,115.25. 
 

General Fund Accounts Payable (March 5, 2021) 
Voucher numbers 336711 - 336728 in the amount of $62,045.80. 
 

General Fund Payroll (March 15, 2021) 
Voucher numbers 336729 - 336734 in the amount of $866.64. 
 

General Fund Payroll (March 15, 2021) 
Voucher number 336735 in the amount of $580.01. 
 

General Fund Payroll (March 15, 2021) 
Wire transfers 202090042 - 202090043 in the amount of $9,242.38. 
 

General Fund Accounts Payable (March 12, 2021) 
ACH numbers 202100474 - 202100495 in the amount of $14,222.70. 
 

General Fund Accounts Payable (March 12, 2021) 
Voucher numbers 336736 - 336763 in the amount of $93,597.83. 
 

 Total for Accounts Payable Vouchers: $353,379.54 
 

 Total for Payroll Vouchers: $1,329,110.41 
 

 Total for Unemployment Vouchers: $0.00 
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 Total for Workers’ Compensation Vouchers: $0.00 
 

 Total for Compensated Absences Vouchers: $0.00 
 

 Grand Total: $1,682,489.95 
 
Workers' Compensation Cooperative (February 19, 2021) 
Voucher numbers 230074 - 230104 in the amount of $20,619.48. 
 

Workers' Compensation Cooperative (February 26, 2021) 
Void – printer error - Voucher numbers 230105 - 230139 in the amount of $0.00. 
 

Workers' Compensation Cooperative (February 26, 2021) 
Voucher numbers 230140 - 230174 in the amount of $49,945.25. 
 

Workers' Compensation Cooperative (March 5, 2021) 
Voucher numbers 230175 - 230212 in the amount of $41,111.70. 
 

 Total for Workers’ Compensation Vouchers: $111,676.43 
 

Grants needing board approval: 
Program 
Type 

Granting Agency Program Title 
ESD Program Title 

Original 
Award 

Federal SAMHSA Through WA HCA-Amendment 4 
Wellpinit 

$61,600.00 

 
Personnel—Administrative, Supervisory and Professional 

New hire—the following professional staff member has been hired: 
 
Cheryl Harper, director, Facilities and Maintenance Services, at an annual salary of 
$85,780.00. Cheryl earned a bachelor’s degree in science education from West Virginia 
Institute of Technology and a master’s degree in physical education from Ohio State 
University. Cheryl has experience as the Maintenance and Environmental Services 
manager at Whitman Hospital and Medical Center and as the director of Engineering 
Services at Gritman Medical Center. 
 
Resignation—the following professional staff member has resigned: 
 
Clare Bear, student assistance professional, effective March 11, 2021. 

 
Personnel—Classified 

New hire—the following classified staff member has been hired: 
 
Calen Robertson, youth gang intervention outreach worker, at an hourly rate of $15.02. 
Calen earned a GED from Spokane Community College/Next Generation Zone. Calen 
has experience as a crew member at Jewels Helping Hands and as a customer service 
agent at Aaron’s Rent to Own. Calen completed a term of service with Spokane 
Service Team. 
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Motion: Mr. Arndt moved for Board approval of consent agenda items as described 
above including: 

 
Minutes: February 16, 2021 Board meeting. 
 
Fiscal Report, Vouchers, Payroll, Grants, Cooperatives, Workers' Compensation, 
Unemployment, Audit Reports and Interlocal Agreements. 
 
The following professional staff member has been hired: Cheryl Harper. 
 
The following professional staff member has resigned: Clare Bear. 
 
The following classified staff member has been hired: Calen Robertson. 

 
Second: Mr. Stocker 

 
Vote: Yes—7, No—0  
 
Discussion/Action Items 
1. Policy 433: Telecommuting Arrangements (first reading) (A1)—Policy 433: Telecommuting 
Arrangements was presented for first reading.  
 
2. Telecommuting procedures update (A2)—An overview of Procedure 433: 
Telecommuting Arrangements was presented to the Board. Over the past year, we have 
learned that staff are able to work productively away from their official workstation; 
however, we have to be mindful that staff, in the region we serve, are now returning to 
their buildings. This revised procedure is a result of A-Team review and discussion, research 
from other ESDs and review by the assistant attorney general. There will be a form to 
accompany this procedure that will require signatures from the respective director, 
assistant superintendent and superintendent. In the coming months, this procedure will be 
shared with staff and implemented beginning August 1, 2021, as a new school year 
commences. Each ESD is taking a slightly different approach with varying implementation 
dates. 

 
3. Thinking Forward Initiatives update (A3)—A-Team members highlighted updates to 
the Thinking Forward initiatives. Projects include: 

• Human Services: policy review, NEOGOV and job description review 
• Student Learning and Support Services: New YouthBuild grant, online Professional 

Learning Academy, accreditation, behavioral health licensure, Farm to School 
grant, student suicide protocol, threat assessment (Mr. Miller is happy with so many 
items being “accomplished!”) 

o Additional work needed on the Next Generation Zone lease and behavior 
school. 

o There are 66 participants enrolled in the online Professional Learning 
Academy (CTE). 

o Accreditation panels are scheduled for May 24-25. 
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• Technology Services: Safe Schools and Safe Point, security audit, document security, 
increasing technology staff, improvement science and two-factor authentication 

o Improvement Science has launched a seven-session series, attended by 
several teams from three districts. One district has proposed contracting with 
NEWESD to provide training for their entire staff. The team has established a 
set of frameworks and tools and are ready for further roll-out to districts in the 
fall, winter and next spring. 

o Two-factor authentication is still under consideration. Do the security benefits 
outweigh the hassle of having a secondary device available at all times? 

• Operations and Technical Services: Qmalitv implementation, Talbott Event Center 
website, electronic records 

• Communications and Development Services: enhance internal communications, 
social media expansion, updated style guide, Hagan Foundation grant, SAMHSA 
grant, OJJDP grants, enhance district/teacher communications and AESD Network 
information 

o It was suggested that Ms. Poindexter-Canton reach out to school districts for 
YouTube videos to share on social media. She will be sharing student videos 
submitted for the Regional High School Art Show. 

o Gang mitigation grant works with the Spokane Gang Commission and 
includes a strong relationship with law enforcement.  

 
4. Resolutions: 

2.1 Resolution 21-01 Child Abuse Prevention Month (A4)—Mr. Miller presented for 
Board approval Resolution 21-01 Child Abuse Prevention Month, in support of 
National Child Abuse Prevention Month and of Our Kids, Our Business. 

 
Motion: Mr. Champlin moved for Board approval of Resolution 21-01 Child Abuse 

Prevention Month as presented. 
 

Second: Ms. Sine 
 

Vote: Yes—7, No—0 
 

2.2 Resolution 21-02 Reduction in Force - JDC (A5); Resolution 21-03 Reduction in 
Force - Special Education Coop (A6); Resolution 21-04 Reduction in Force – 
School Counselor Coop (A7)—Ms. Powers presented for Board approval 
Resolution 21-02 Reduction in Force - JDC; Resolution 21-03 Reduction in Force - 
Special Education Coop; Resolution 21-04 Reduction in Force – School Counselor 
Coop, should they be necessary. 

 
Motion: Mr. Stocker moved for Board approval of Resolution 21-02 Reduction in Force – 

JDC; Resolution 21-03 Reduction in Force - Special Education Coop; and 
Resolution 21-04 Reduction in Force – School Counselor Coop, as presented. 

 
Second: Mr. Arndt 

 
Vote: Yes—7, No—0 
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5. Regional High School Art Show Results (March 23, 4:00 pm) (A8)—Ms. Kempel shared 
results for the NEWESD Regional High School Art Show. The virtual regional celebration will 
be held March 24 at 4:00 pm. She thanked Quincey Miracle, Tracy Poindexter-Canton,  
April Bylsma and Steve Schreiner for their assistance with this program. 
 
6. Administrative contract approval—Dr. Dunn requested Board approval for an  
April 2 rollover of administrative contracts for 2021/22, with salaries and terms of the 
contracts to be determined prior to the July 1 start date, for himself, Mr. Miller, Mr. Probert 
and Ms. Powers.  

 
Motion: Mr. Arndt moved to approve 2021/2022 administrative contracts for  

Dr. Dunn, Mr. Miller, Mr. Probert, Ms. Powers rollover as of April 2, with salaries 
and terms of the contracts to be determined prior to the July 1 start date. 

 
Second: Mr. Stocker 

 
Vote: Yes—7, No—0 

 
7. Board engagement reports—Chair Pfeifer attended the “Meet the Artist” program, 
presented by Spokane Public Library on February 23, 2021. Ms. Poindexter-Canton was the 
featured artist. It was a marvelous event with outstanding artwork and poetry.  
 
8. Superintendent’s report—Dr. Dunn reported on the items listed below: 

• Updates to the superintendent searches for the following districts include: 
o Almira School Board hired Dan Read, the current Odessa School District 

superintendent. 
o Mary Walker School District is interviewing four candidates on  

March 17, 2021. 
o Tekoa School Board is meeting March 18, 2021 to select candidates to be 

interviewed. 
o Rosalia School Board is meeting tonight to discuss candidates. 
o Onion Creek School Board application process closes April 1, 2021. 

• East Valley has hired NW Leadership to conduct their superintendent search; the 
application process closed April 12, 2021. Six candidates will be interviewed. 

• Chair Pfeifer received an anonymous letter from a staff member commenting on 
the display of both the Black Lives Matter and Pride flags in the Regal office 
lobby. Last year, DCYF requested the display of the Pride flag during the month 
of June, NEWESD made the decision to continue to display the flag year around. 
The Black Lives Matter flag arrived in the lobby last week, unbeknownst to Dr. 
Dunn. He will be sending a letter to staff to address these matters.  
o Board members shared the following comments: 1) it is important to have 

displays that enforce the values we uphold; 2) these issues are very 
emotional, instead of flags would we consider a mural to communicate our 
message; and 3) it is important to understand the “why” of our displays, 
these issues mean different things to different people. 
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Mr. Miller shared the following: 
• YouthBuild has entered a partnership with Shadle Park Presbyterian Church 

and Caritas Outreach Ministries to build food pantries that will be placed 
within communities in need. The three YouthBuild students assigned to this 
project are very proud of their work. Board members expressed their 
excitement for the project. 

• Ms. Julie Schultz, NEWESD 101 School Nurse Corps Director, received the 
Washington State School Nurse Supervisor of the Year award from the School 
Nurse Organization of Washington. This is a tremendous recognition, truly an 
honor and well deserved. 

 
Mr. Probert shared that the financial audit has begun, lead by Mr. Travis Jones. The 
audit entrance conference was held on March 10, 2021. Auditors have entered the 
field work portion of the audit. 
 
Mr. Schreiner updated Board members on Learning Management System (LMS) 
Solutions, a collaborative effort among the nine ESDs. In addition to live training, the 
team is moving toward asynchronous training as they grow the LMS network. A series 
of keynote addresses and panel discussions have been provided. One of the goals 
of the program is to grow relationships in addition to new learning. NEWESD is 
working closely with ESD 105 (Yakima) and NCESD (Wenatchee) on use of Slack to 
create a learning community. 

 
9. Legislative report—Dr. Dunn shared that the budget forecast is expected to be 
released Wednesday, March 18, 2021; this will be followed by the Senate budget the week 
of March 22 and the House budget shortly thereafter. The legislative session concludes on 
April 25, 2021. Districts now wait to learn how the legislature will utilize the federal dollars.  
 
Dr. Dunn and Mr. Probert have been in communication with district superintendents and 
business managers to help discern how ESSER funds can be used to help student get 
caught up in their learning and other short-term projects that do not require sustainable 
funding. Board members encouraged staff to assist districts with providing options for use of 
these funds or at the very least help districts vet programs/vendors, as NEWESD is in a 
unique position to see the big picture. 
 
Adjournment 
Chair Pfeifer adjourned the regular Board meeting at 5:29 p.m. 
 
 
______________________________ _________________________________ 
Sally Pfeifer, Chair Secretary to the Board 
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